The Sharon Springs Chamber of Commerce
February 24, 2015 Meeting Minutes
Held at The Roseboro

In Attendance Were:
Joe Goss
Tony Daou
Bruce and Kelly Button
Geri and Jack Dunne
Michele Holliday
Maureen Lodes
Ron Ketelsen
Jim Bell
Ethan Brush
Rebecca Zarsky
Phoebe Magillvary
John Schulties
Julie Takacs

	President Ron Ketelsen called the meeting to order at 7 PM.  Introductions were made.
	Regarding memberships - Meeting discussion about previous Chamber precedence and the need for membership letters to bet sent out. The current memberships expired on December 31, 2015.  A motion was made to extend current memberships until March 31, 2015.  Motion passed.
	A question came up about the Chamber’s Federal Tax ID number. Michelle Holiday has it.
	Michelle Holiday gave the Treasurer’s report
	$1,083 in expenses were paid out since the last meeting
	The current treasury balance is $635.76
	Discussion took place about membership types and prices. It was decided to leave the dues at $25 for Individual memberships and $50 year for business memberships
	There is a need to create a budget for 2015.  The Budget Committee will consist of the Chamber Officers.

Julie Takacs discussed the Chamber website.  There are currently several issues.  The current website is very outdated.  The software that was used to create the website originally is no longer available.  Julie made a recommendation to move to GoDaddy to host the website and use a WordPress format.  This will both save the Chamber money and also make it much easier to update.  Julie’s recommendation was approved.
	Julie discussed the webpages that were given to the members as part of the membership.  Since this costs the Chamber to have these pages created, it was decided to charge a minimal fee as an option for members who wished to have one.
	Julie Takacs, Bruce Button, Geri Dunn and Ron Ketelsen were appointed as the Website committee to determine future website content and improvements.
	Jim Bell from Cooperstown made a presentation to the Chamber about the Village of Sharon Springs future energy situation.  He discussed the option for a microgrid project.  It was suggested that this information be passed along to the Village Board as they would be the one who would have to apply for any grant funds for such a project.
	Discussion was held about the Chamber taking on sponsorship for Sharon Springs events.  At the present time, there seems to be a lot of confusion over who is responsible for various events.  The Chamber continues to get calls asking who is responsible.  After much discussion, the was tabled until further research can be done as to how this would work and who specifically would be responsible.
	Ron Ketelsen mentioned a new festival for Sharon Springs.  The Great Gatsby Festival would be held July 3rd and 4th.  Heather Blumfield would like to help with this festival.  Ron will spearhead the festival.  The 1920s Great Gatsby and the Golden Age Jazz will be recreated in Sharon Springs. Come out and partake in the speakeasy atmosphere of the transformed historic Roseboro Hotel. Attendees are encouraged to dress in 1920s-inspired styles and walk the "Maroon Carpet." Photos will be posted on social media and a photo booth will be available for self-portraits. A complete listing of events will follow soon, but mark your calendars now for a not to be missed event of the 4th of July weekend in Sharon Springs, NY.
	A discussion was held about “The Primer” – the “welcome To Sharon Springs guide that is published by the Chamber.  A decision was made to do this again for 2015.  The deadline for ads is May 1st.  Bruce Button will publish the magazine and various people offered to help with the history, photos, etc.  The flyer for advertising will go out with the Membership Letters.
A decision was made to put together Welcome Baskets to go out to new businesses and residents who move to Sharon Springs.  This would include information about Sharon Springs, discount coupons and products from local businesses.  We would work with area Realtors to get information on people and businesses moving to Sharon Springs.  Ron Ketelsen will coordinate.
A motion was made to have Chamber meetings on a monthly basis.  They will be held on the 4th Tuesday of every month.  The next meeting will be held on March 24th at The Roseboro.
	Meeting adjourned.






